Dear Affiliates
May this email find you in excellent health.

Sahulat recognizes your efforts for the development of Interest Free
Microfinance Sector and serving the marginalized. The same is being recognized
by the policy maker and now we are able to make our space in the national
level documents. This year the Bharat Microfinance Report gave to page space
to Sahulat Microfinance Society and the development made through the hard
efforts of Interest Free Credit Cooperative Societies. We congratulate all of you
and it could not be possible without you.

The cause with which we are working is very precious and the same needs to be
protected. Therefor Sahulat advise all of its affiliates to develop their vision
and mission statements get it approved by their respective boards.

This vision and mission statement would protect the object of the institution
from any deviation in times to come. It will protect the institution and its
object when the flag would be transferred to the generation to come. It will
also protect the members from any exploitation and will precisely let you
define and describe your path.

These statements will include the following;

1. Where and how you want to reach to.

2. How you will fulfill the need of your members.
3. What is the change you want to see.

4. What is your model and what are its modalities.

To help our affiliates we had organized a workshop on Social Performance
Management in 2017, where we have invited select delegates from each region
so that they can help the Sahulat affiliates in their respective regions to help in
defining and maintaining the SPM indicators. For your knowledge i am providing
below the name of the delegates region wise who were present in the workshop
so that you can take their help while developing and defining your mission and
vision statement.

1. Mr Azam Ali and Mr Mugthar from AP & Telangana

2. Mr Nayyar Fatmi from AlKhair Patna

3. Mr M H Khatkhat and Mr Wasiullah from TASIS

4. Mr Shaikh Ashraf from Marathwada Region

5. Dr Palath & Mr Ashfakh from Sanghamam

Please find the youtube link below if you want to watch the videos of that
workshop for your understanding; we would recommend to watch the topic 11,
12 and 13 for the same.
https://www.youtube.com/playlist?list=PLFne2s5nv50v63FKwlrBNajPQWoT9p2
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